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TSA Compliance Help 
on its Way

By Joe Hurst, Co-Founder and Vice President, Veroot
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G
athering the necessary TSA Security 
�reat Assessment information from 
cartage agents has proven to be a 

HUGE task. Most IACs have to invest 20-40 
hours a week to adequately keep IACMS up 
to date. We have a “patented” phrase around 
here that describes 
the problem: “A 
thousand IAC’s 
have to contact ten 
thousand agents, 
a hundred times 
a year.” We’ll do 
the math for you 
- that’s a billion 
phone calls and 
emails! Whether 
a billion calls (or 
a more realistic) 
ten million calls 
actually take place, 
it is clear to those 
in the industry that the current system was 
not designed with the IAC’s daily operation 
in mind. In fact, due to recent rulings by 
the TSA, IAC’s may now have to contact 
certain agents on a station-by-station basis! 

It is well known that the AFA constituency 
has made appeals to the TSA to re-organize 
its reporting strategy and streamline its 
operations. Despite their e�orts the IACMS 
appears to be here to stay cementing the 
current system as an unavoidable reality. 

However, there is 
light at the end of the 
tunnel! �e cavalry 
is on its way in the 
form of a private 
sector solution! 
�e emergence of 
TSA compliance 
companies are a 
representation of the 
help the IAC needs 
to improve e�ciency 
and accountability 
in the area of 
compliance. �e 
key is a neutral third 

party system that allows agents to share their 
TSA data real time with IACs. �e concept 
of electronically sharing data with others is 
not a new idea. In fact, data sharing through 

pro�le sites like Facebook and LinkedIn 
are the very underpinnings of the Web 2.0! 
What if this same concept was applied to 
sharing data between Cartage Agent and 
IAC? It is then very plausible that every IAC 
could be compliant at a fraction of the time, 
cost, and e�ort.

Unfortunately, a TSA Compliance company 
cannot legally log into an IACMS account 
and load data on behalf of an IAC. So, to 
take advantage of this service, you need to 
�nd one that allows you to manage and batch 
upload STAs into IACMS in the easiest way 
possible. One of the most underrated aspects 
of aggregating and posting TSA data via 
IACMS is that it often takes the attention 
of a senior member of the IAC sta�. Instead 
of going out and generating more revenue, 
this person is forced to spend time in front 
of the computer parsing through emails 
and making nagging phone calls to agents. 
Conversely, many agents are completely 
bogged down with sending TSA updates, 
TSA responsibility letters, etc. Keeping 
these problems in mind, the goals of any 
TSA management system should include: a 
dashboard for IACMS tasks, a history system 
to protect against TSA audits, all while 
o�ering an easy way to develop new business 
relationships with agents. Don’t forget 
to check if the system gracefully handles 
disassociations as well! Ultimately, it needs 
to be an easy, clear and discernable process 
for both agent and forwarder – a system 
that can grow and expand to handle the 
industry’s needs.

Since this is a relatively new concept, 
running a TSA Compliance company is not 
yet a “�re and forget” task. I can tell you 
from experience that it still requires manual 
labor – like faxes, phone calls, data mining, 
etc. However, the compliance companies 
with the best people and backend systems 
can make this look e�ortless to the IAC – 
shrinking a 40 hour a week task into just 
a couple of hours, while increasing actual 
compliance to 100%. 

So, instead of hoping for the TSA to change 
their ruling, it now makes sense to solve the 
problem and execute on the compliance 
demands. Maybe a TSA Compliance 
company can help you shoulder that burden. 

 

Ultimately, it 

needs to be an 

easy, clear and 

discernable process 

for both agent 

and forwarder – a 

system that can 

grow and expand 

to handle the 

industry’s needs.


